The paper presents the results of a study in Tîrgu Mures Region (Romania) on large companies regarding the CSR and health concerned activities. Based on a wider, previous, research on SMEs, the objective of the present study is to compare the CSR concerns and attitude on health issues of SMEs and large industrial companies where dangerous technologies are used. We assumed that the knowledge about the CSR and the health concerns are far more developed in the case of the large industrial companies.
Corporate social responsibility a form of self-regulation, an investment and PR tool
According to one of the most definitions the Corporate Social Responsibility (CSR) is a concept whereby the companies integrate social and environmental concerns in their business operations and in their interaction with their stakeholders on a voluntary basis [1] . This voluntary must not be considered as just a philanthropic action, in the most cases there is an obvious business interest, too. The CSR is considered as an investment in the company's future, and should not be seen as a short-term Public Relations cost. Under the circumstances in which the customers, and all the society, have rising expectations regarding the social concerns, these issues can make the difference in their choices. Thus, the recent definitions of CSR focus on stakeholder theory, and are based on the assumption that companies should build complex relationships with their stakeholders. CSR is a process with the aim to embrace responsibility for the company's actions and encourage a positive impact through its activities on the environment and to all members of the public 246 L. Bakos sphere, considered as stakeholders. The recently developed ISO 26000 Guidance Standard [2] , created as a result of the strong demand for a globally acceptable and united document in the area of CSR, defines business responsibility as "accountability for impact of business decisions and activities on community and its environment", with respect to transparent and ethic attitude towards balanced development and well-being of society, but also expectations of parties involved.
So far, corporate social responsibility is mainly promoted by a number of large or multinational companies. The expectations, even pressure, from the social and political environment is so high, that actually is hard to find multinational large companies without a well-defined and promoted CSR strategy. In the case of large companies the CSR moved from strategically disconnected philanthropic giveaways to an integrated business strategy, linked to core business objectives and core competencies, providing positive financial returns. As with other similar type of in initiatives, the rate of adoption of CSR practices has been slower within SMEs. The reasons for this slower adoption can range from the daily pressures to succeed in the marketplace to the limited amount of resources that SMEs have [4] . A key factor also might be the fact that SME managers often do not really understand the benefits of adopting these new practices. In the case of SMEs from the developing countries the gap between CSR behaviour of large and small firms, between theory and practice is even more substantial. It has been noted that research on CSR in SMEs is quite scant in developing countries [4] , [5] . Hernáez et al. [6] presented a research on SMEs, where among other relevant results, it is investigated the situation of CSR policies in the case of SMEs from six European developing countries. In a recent research Grigore et al [7] supplied valuable data for our research about the opinion of Romanian practitioners and academics regarding CSR education and training. In their findings there were no significant differences between practitioners and academics, both consider CSR education important, or very important.
Previous research on SMEs
Few months ago in September 2014 the author finalized a research on 300 SMEs, locating in Tîrgu Mureş, a middle sized city in Romania, with 150.000 inhabitants. [8] , [9] . The average number of employees at the studied companies was 35 and the turnover is around 1.500.000 euro. The average numbers show that among the studied enterprises there are some with important turnover, and relative high number of employees, being at the top of the SME category. The studied enterprises are acting mostly in industrial field or in the domain of services. The studied sample was chosen according their CAEN code (the Romanian economic activities index) in that way those activities in the company to be characterised by a certain level of professional risks. The size of the selected company must be as follows:
-number of employees over 10, and below 250 -turnover more than 65.000euro. We had mainly two premises. Firstly it was assumed that in a relatively small city in middle of Romania managers are not yet familiarized with the CSR concept, and their companies are in delay related to the major companies on the market. The second premise was regarding the existing CSR programs. In practice, as well in scientific articles, it seems that the majority of CSR strategies are mostly targeting the outside environment of the company, and the CSR programs regarding the employees, is less analysed. For the targeted SMEs we aimed to study to the following topics:
-the manager's knowledge about the CSR concept, -decision making in CSR issues -social sensitiveness of the manager -the behaviour regarding professional diseases and professional risks. -branding and CSR relationship -PR and CSR relationship According to the Romanian National Institute of Statistics [10] in the studied region there are 1623 enterprises having employees between 10 and 250. Applying the turnover limit we had, the final research population of 1.156 firms. The studied sample of 300SMEs was representative; there is a confidence interval of +/-4.87%, at confidence level of 95%. On Fig, 1 we present data according with the bigger the companies are, the more the managers know about CSR. The managers of small companies, (96% of them), are not familiarized with CSR, but 71, 43% of the managers from largest studied companies have knowledge about it. In the case of the companies between 50.001-500.000 and 500.001-5.000.000 seems to be a contradiction, a switch in the expected results. In order to explain this situation the Chi-square independence test was applied on these data, and the result was that the difference is not significant among the categories (p=1.75). Applying separately the same test for the other two categories the result was a significant difference (p=0, 01).
The research shows that the few of the managers who ever heard about the concept, (79% among them), received information about the CSR from friends, meetings, generally from a not reliable source. Among those managers who are not familiar with the concept 70% are not alarmed about their lack of knowledge. By more, 46% of them still consider, after a short -written and oral -presentation, that the concept is useless for them, or they are not interested in it. This lack of interest is somehow in contradiction with the declared care for social issues, presented in Fig. 2 .
More than half of the managers considered that they are open minded for social issues, by more, almost a third of them declared that they have a strategy for that in their company. This contradiction could be explained by their familiarity, knowledge about the need of social sensitiveness, and the lack of knowledge about CSR. In the case of the studied SMEs the manager's care about social issues is just an act to the expectations or call of the society. The absence of decisions related to CSR policy, leads to the conclusion that the CSR concept is neither used for marketing purposes. It seems that the battle for the customers is done only in comparing products, services and advertisement campaigns.
Furthermore, the manager's of the SMEs are not concerned by the health issues of their employees.
These figures show that the majority of SMEs in the studied region have deficiencies not only in CSR issues, but also in their Public Relation activity, too. Analysing the data of our survey, we can conclude, most of the targeted managers of the small and middle-sized companies, in studied the region, aren't familiar with the CSR concept. The majority of them do not make any decision, plan, or action in order to improve this status quo. The managers do not realise the economic potential of being responsible to the social issues, to the environment and, as particularly it was studied in the research, to the health of the employees. The professional diseases and health damages of the employees are handled only within the compulsory legal frame.
The studied managers did not realise that the CSR can help maintain a good reputation; a reputation that take decades to build up, and can be ruined in hours through CSR related incidents (such as environmental accidents, strikes and unfair trade).
Starting with these conclusions of above presented research, emerged the question, what might be situation in the case of large companies which act in the same geographical region.
Corporate responsibility in the case of large industrial companies
In the above presented previous research it was showed, that the as the company bigger is, as the manager's knowledge about CSR is better. But also we concluded, that among those companies, who had some CSR activities, more than 66% doesn't have any CSR projects related to the employee and public health. We realised, that our results may be in contradiction with international research results on large companies. See [8] , [9] . Further questions arise regarding the studied geographical region, because in the previous research we studied the manager's attitude in function of the size of the company, but not analysed the influence of the geographical region in which they act. Thus, we decide in this second research, that we have to study and compare the results on local SMEs with some local large companies. At the same time, these large companies might be compared with other large companies from developed regions.
In the research we decided to we choose industrial companies with high-risk technologies, with high chances for professional diseases. In order to analyse the influence of the geographical region, we choose companies which part of a larger, international, structure. In the following we present some of the studied companies.
Azomureş chemichal plant
The Nitrogenous Fertilizer Plant Tîrgu-Mureş -known today as Azomureş-was founded in 1962 as a producer of nitrogenous fertilizers. The company is the most important producer of chemical fertlizers for Romanian agriculture. Since 2012, Azomureş belongs to the Swiss concern Ameropa AG. Today the plant consists of three main producing plants (ammonia, nitric acid and ammonium nitrate) and five auxiliary units necessary for providing the plant with cooling water, demineralized water, steam, electric power, spare parts and equipment.
If we study the company`s website [10] practically there are information only about their responsibilities regarding the environment. Beside some official reports, as CSR project there are also some, almost hidden, pictures about a tree planting. The picture depicts, probably somewhere in the neighbourhood of the plant, 4-5 persons (among the 3000 employees and other persons who work inside the plant, because of outsourcing). That is all about CSR for the environment.
On the website there is press release about a partnership with "Gheorghe Hagi" Football Academy. This activity can be somehow related to CSR, but the weakest point of is project is, that this sport school acts 600 kilometres far from the plant. Being a national interest company, listed on the Bucharest Stock Exchange, indeed there are required CSR projects all over the country. But surprisingly, there are no mentions about the local sport sponsorships, even if, the company is the important sponsor of some local sport clubs, and events.
The new management of the company in September 2014 initiated a partnership with Tîrgu Mureş city management and the local media. There will be serious investments during 2015 in order to fulfil the EU environmental standards. The deadline is 31.December 2015. If this investments are not finished till then not only the company must face the severe consequences, but the local and national authorities, too. The implementation of these environment standards at Azomureş were explicitly mentioned among the conditions of Romania`s accession to the EU.
The plant's outside communication is recently improved, but it is still dominated by necessity to comply with the requirements of the authorities. There is still no sign about the care regarding the local community and the employees, everything is done only because of there are some safety regulations regarding the technological processes, the environment and public health. Each document, statement, press release done contains strictly necessary information established by the regulations, and it provides useful data perhaps for some kind compulsory audit activities. In total opposition to Azomureş website, in the case of parent company we have different situation. In the opening page of their website [11] , among the total number of 15 words, we found "Ameropa" three times, and among the other twelve words we found the "social responsibility", "integrity", "family" 252 L. Bakos and és "foundation". All shows some kind of commitment to the society. The possible reason between the different approaches is that at international level, especially in Switzerland where the company has its headquarters, the expectations regarding the social responsibility of chemical company are very high. Switzerland, according to the 2014 Environmental Performance Index, is first among 132 nations in safeguarding the environment. The smallest communication error, may cause huge reputation failure and economic loss. The too many previous incidents show how vulnerable the chemical companies are, and how important is to show awareness. It is impossible to ignore on the big multinational companies the pressure from different stakeholders, such is media, consumers, environmental activists, employees, NGOs, and so on. The slightest disorder may cause violent, quick and loud reaction from this groups.
In conclusion we may appreciate that in the case of Azomureş, in spite of the very delicate activity field, where for sure there are followed all the severe EU working standards, it is advisable to have more publicity to the local community the preoccupations concerning the employee-and public health. The advocacy groups existing at international level, in the case of a small city either are not present, either are to weak to be efficient.
Gedeon Richter pharmaceutical plant
Somehow in a related activity field to the previously presented chemical company operates, this second analysed company. Chemical Works of Gedeon Richter Plc is an important pharmaceutical company located in Central East Europe, headquartered in Hungary. Gedeon Richter Romania is a subsidiary plant, very close to the downtown of Tîrgu Mureş. Richter markets its products in more than 100 countries worldwide, through its own marketing network.
If we analyse the website of the subsidiary Gedeon Richter Romania SA, at the first sight we can notice that the company fulfils the expectation to have a declaration regarding their CSR policy. [12] Unfortunately, it seems to be more like school "homework", but it has two noticeable statements regarding a support for science and education. Here, with some effort, we can find also some tangible results of the declared principles. In contradiction to other similar sized local companies, we can acknowledge, that this company has indeed some several CSR activities. . presents an it is event on which the plant supports the ProCardia Foundation ]n organising the "100meters for health" event. This partnership is not available on the site of the company, even if this a "real" CSR event.
The positive appreciation made above might be to overstated, if we check the site of the parent company. The subsidiary's care for CSR projects is not comparable to parent company's achievements. At the website of Richter Gedeon Plc [13] , we finally found what we were searching for at 300 local companies: CSR projects concerning the health of employees. Headquartered in Hungary, Gedeon Richter Plc. is an innovation-driven specialty pharmaceutical company. It's market strategy seems to follow the general trend of this specific industry and their CSR programmes are more ahead event to other international companies. This advance to other industries can acknowledged also at local level too, but it is hard to tell that the local CSR activity is a consequence of the parent company's PR policy or a result of the local market expectations.
CNE Cernavoda
A CNE Cernavoda is the short name of the most important company in the Romanian energy industry, the first and the last atomic power plant in Romania. The analysis of the CSR activity of this plant in this study has mainly two reasons.
First, because of the high operation risks of this activity. Secondly, it was decided to analyse this plant because there aren't any connections neither with the sample population analysed in the previous research, and nor with studied geographical area. If the conclusions will be similar, it can be assumed that these conclusions are not related to the analysed city, but to many similar in Romania. This assumption may need to be tested, because starting with a single company, even if it is one of the major companies in the whole country, it is difficult to make reliable scientific conclusions.
The CNE Cernavoda, known as Cernavoda Nuclear Power plant, from legal point of view is a subsidiary of S.N. Nuclearelectrica S.A. from Bucharest. The plant, with its 11Twh capacity can cover 20% of the national energy consumtion. The plant works usually at approx. 93% of its the full capacity. This efficiency parameter ranks it at the third place in the world. Source: [14] , [15] If we analyse the website of the nuclear plant, regarding their CSR policy we can find…almost nothing. There are some, probably compulsory, statements in the objectives and mission of the company, which might be somehow connected to responsibility regarding the security, the environment, the employees and extremely few regarding to the local community. Regarding the local community, we can find that the company provides relatively cheap heat to 60% of the households, and assures workplace for 1600persons. An that is all. There is no sign of responsibility to the community other than related to the safety, and nuclear hazards. If we analyzed in all details the website, we can conclude, that the plant makes all the effort to comply with all the regulations, rules and standards, but about the CSR of a company they do not have the slightest idea.
In opposition to that, the case of the parent company form Bucharest, it is crystal clear that the presentation of all CSR projects is one of their priorities. There are presented several CSR projects made by the nuclear plant, even if these achievements are not presented at the local level. (see Fig. 5 . where it is presented a bridge built by CNE Cernavoda, but this project is not presented in the power plants website. We can conclude that in the case of CNE Cernavoda we have similar status regarding the CSR activities like in the previous presented companies.
Conclusion
In the case of the studied companies our assumption that the larger companies are more social sensitive was not confirmed. These companies did not show significant difference to our studied small and middle-sized companies. It is confirmed, that the CSR policies are influenced by the expectations of the society. The CSR policies can be considered a sort of reaction to the expectations of the environment. If these expectations are weak, the reaction may not show up. This research showed that the size and the multinational characteristic is not enough, the expectations and the pressure of the society where they act is important as well. The studied companies, regardless of the risk level of their activities or the imminence of professional diseases or accidents, will have a CSR sensitive behaviour above the legal standards, only if the civil society creates a pressure upon the company or the CSR expectations will become explicitly demanded by the customers or the authorities.
